Nature Society “Natura Balkanika”

Profile and references

Name and address

Nature Society “Natura Balkanika”, Ive Andrica 60, 18320 Dimitrovgrad, Post box 9, phone/fax: +381 (0)10 361 571, e-mail: naturabalkan@sezampro.rs
Contact person

Milosevic Slobodan (president), phone: +381 (0)63 245 865, phone/fax: +381 (0)11 31 81 156, e-mail: boban.milos@sezampro.rs.

Legal Status

“Natura Balkanika” is a non-governmental, non-partisan and non-profitable organization funded in Dimitrovgrad in year 2000.

Vision 

The fundament of “Natura Balkanika” is opinion that conservation of nature has to be done through the conservation of the whole web of life – human and natural. 

Mission 

 “Natura Balkanika” is intends to integrate interests in sustainable development of rural economy and environmental conservation and preservation. All activities are directed towards environmentally friendly agriculture practices, development of rural tourism and agro tourism, conservation of domestic animal genetic resources, natural biodiversity and local cultural heritage, preservation of endangered species and protected areas. All of them are integrated in sustainable rural development concepts, promoting participatory approach and bottom-up initiative.

Goals

- Providing high quality, innovative, demand driven services in field of sustainable agriculture to local farmers, aiming at the highest benefit for local rural population, consumers in general and natural resources on which this production is based on;

- Establishing functional production-processing-marketing models aiming to enable sustainable utilization and conservation of domestic animal and plant genetic resources, natural, particularly landscape diversity and promote the quality of life in marginalized rural areas;

- Empowering diversification of rural economy with emphasis on indigenous knowledge, traditional crafts, rural tourism and agro tourism as tools for linking social interest, economy and natural and cultural heritage protection.

Type of activities

- Development oriented research - in branch of biodiversity protection and sustainable rural development;

- Education - for raising awareness about the necessity for biodiversity conservation, various aspects of sustainable agriculture and rural and regional development in general;

- International and intra national cooperation – for exchanging information and cooperation with conducting projects with similar organizations, universities, research and governmental institutions in Serbia and abroad.

Type of services

-  Providing trainings, education and consultancy services for rural households;

- Promoting sustainable development of the small and medium private entrepreneurship in rural environment;

- Promoting sustainable options for rural development within assistance targeting strategic and action planning for local and national authorities, business and ngo sector;

- Providing consultancy services for foreign investors, traders, donors, development agencies etc. on rural development, agro eco-production, alternative types of tourism and nature conservation working opportunities within Serbia;

- Providing platform and logistics for a dialog between local farmers, organizations, entrepreneurs and authorities /local development stakeholders and decision makers.
Organization and staff

“Natura Balkanika” has Documentation-Informative Center (DIC Balkanika) and 4 sections: 

- Rural Development section (RDS Natura Balkanika),

- Biodiversity Conservation Section (BCS Natura Balkanika),

- Culture & Society Section (CSS Natura Balkanika),

- Organic Agriculture Section (OAS Natura Balkanika).

“Natura Balkanika” has 8 active high educated members and many volunteers. NB doesn’t have full-time staff. 

Partners 

In Serbia: 

- Institute for Nature Protection of Serbia, Institute for Animal Husbandry, Institute for Science Application in Agriculture, National Agriculture Extension Service, Ministry of Agriculture, Forestry and Water Management, Agriculture Faculty University of Belgrade, Nature History museum, Open Society Fund, NGO Ecolibri-Bionet etc.

In Europe: 

- GTZ, EED, IFAK, Diakonie, Equalita - Germany, SIDA, OPTO International - Sweden, SAVE, AVALON – The Netherlands, Carl Bro a|s – Denmark, FAO, UNDP, ICS UNIDO, REC, Norwegian Embassy, the Netherland Embassy etc.

“Natura Balkanika” is a member of the national organic agriculture network “Terras” Subotica, SAVE International and has intensive cross-border cooperation with Bulgaria and Macedonia.
Projects

“Natura Balkanika” has successfully been managing many projects. The most important were: 

- “Strengthening the Cultural and Social Relations between Cross-Border Communities of Bulgaria and Serbia – Tran and Dimitrovgrad”, EU Neighborhood Programme Between Republic of Bulgaria and Republic of Serbia, 2009-2010.

- “Compilation of the video documentation of the RRD SWG Study tour 2009“,InWEnt - Internationale Weiterbildung und Entwicklung gGmbH, 2009. 
- “CITY FARMA – demonstrational project on ethno construction for zootherapy use”, REC  Regional Environmental Center, 2009.
- “Support to sustainable conservation of agricultural and natural diversity through integrated development of rural and agro tourism in South East Serbia mountain region”, Embassy of the Kingdom of the Netherlands, 2008-2009

- “Support for Agri-environmental Policies and Programming in Serbia”, Avalon Foundation, the Netherlands, 2008-2010.

- Production of two films: History of the RRD SWG and The RRD SWG Study tour „Best Practices in Regional Rural Development“, German Development Cooperation GTZ - Coordination Office Macedonia, 2008-2009. 
- “Establishment and regular work of feeding station for vultures in Stara Planina areas – Vidlich and Rosomac peak”, Institute for Nature Conservation of Serbia, 2007-2009.
- “Research, SWOT Analysis and Project development, in two Serbian Municipalities: Pirot and Niš”, European Agency for Reconstruction and Protecta – Center for civil society development, Nis, 2007-2008.

- “Non-commercial Films About Agriculture and Rural Development”, Ministry of Agriculture, Forestry and Water Management of the Republic of Serbia, 2007-2008.

- “On-farm” conservation of domestic animal genetic resources of Republic of Serbia”, Ministry of Agriculture, Forestry and Water Management, 2002- present.

-  „Educative Promotional Material about Rural Tourism and Best Agricultural Practices“, Ministry of Agriculture, Forestry and Water Management of the Republic of Serbia, 2006-2007.

- UNDP/GEF Danube Regional Project »Strengthening the Implementation for Nutrient Reduction and Transsboundary Cooperation in the Danube River Basin«, Carl Bro a|s, Denmark , 2005-2006.

- „Development of the Production-Marketing Systems for Sustainable Using and Preserving Genetic Recourses on Combine Farm Systems of South East Serbia“, Ministry of Agriculture, Forestry and Water Management of the Republic of Serbia 2005-2006.

- „Adaptation of the interactive farm interior  for educational and promotional programmes“, REC  Regional Environmental Center/SDC Swiss Agency for Development and Cooperation, 2005-2006.

- “Interactive farm - pilot model for promotion of sustainable agriculture, agro biodiversity and rural heritage of South East Serbia”, REC Regional Environmental Center, 2004-2005. 

- “Training on Gender Issues and Woman Milk Farmers Groups Organisation in Nis Area”, OPTO International, Sweden, 2004-2005. 

- “Sectorial Participatory Analysis for Preparation of the Serbian Agriculture Strategy”,  Ministry of Agriculture, Forestry and Water Management of the Republic of Serbia, 2004.

- “Centre for sustainable rural development of South-East Serbia”, EED Evangelische Entwicklungsdienst, Germany, 2002 – 2005.

- “Partnership for the conservation of endangered species of birds in Bulgaria, Macedonia and Serbia with special focus on the Imperial eagle”, REC Regional Environmental Center/GTZ Germany, 2002 -2003. 

- “Surveying potentials and perspectives of the rural development in Dimitrovgrad municipality”, IFAK, Germany, 2002 – 2003.  

- “Topola rural development program - agriculture survey of rural Topola”, OPTO International / SIDA, Sweden, 2002.

- “Agriculture rural rehabilitation in municipalities of Kragujevac, Kraljevo, Knic and Rekovac”,   Diakonie Humanitarian Aid, Germany, 2001-2002.
- “Sustainable rural development in South-East Serbia”, EZE Evangelishe Zentralstelle fur Entwicklungshilfe, Germany, 2001-2002.
Educational films

“Natura Balkanika” has been realizing in own production the educational films:

- Land of Shopska: Heart of Balkans – Joy of life

- Land of Shopska: A land with heart

- Land of Shopska: Success in cooperation

- Land of Shopska: One tradition - 3 countries

- Domestic mountain pony

- Mangulica pig 

- Zeckel sheep 

- Balkan goat 

- Land of Shopska

- Biofach 2005 

- Traditional processing of meat from autochthonic breed of pig mangulica 

- Conservation of animal feeds 

- Good agriculture practices 

- Worm culture 

- Rural tourism in Macedonia 

- Rural tourism in Austria 

- Rural tourism in USA

- Rural tourism in Romania 

- Rural tourism in Germany 

- Rural tourism in England 

- Odd One Out (film about farmers in the EED project “Rural Development Centre “)

- Cows hoof trimming and nourishing

- Rhon biosphere reserve.

Studies 

“Natura Balkanika” has been realizing the following studies:

- Sustainable rural development in Dimitrovgrad municipality,

- PLA/PRA study on Topola rural settlements,

- Study of border areas in Serbian part of Nish-Sofija-Skopje region,

- PLA/PRA studies in Nish region (2),

- PLA/PRA studies in Kragujevac, Knic, Kraljevo and Rekovac region,

- Stara Planina sustainable agriculture development  guidelines.

Publications

 “Natura Balkanika” has been realizing the following brochures and booklets:

- Land of shopska  

- Caribrod 

- Mangulica pigs and organic production 

- Zeckel sheep and organic production 

- Balkan goat and organic production 

- Domestic bee and organic production

Other

“Natura Balkanika” has been preparing the Tourist Map of Dimitrovgrad Area, the Tourist Map oh Land of Shopska and the Multimedial Presentation of Dimitrovgrad Municipality Rural Area.

“Natura Balkanika” is the Area Center for Rural Development Support for Dimitrovgrad. There are in total 110 area centers (municipality centers) in Serbia which are under 11 regional centers. All of them make the National Network for Rural Development Support. This network has been established based on the Balkanika’s idea. Realization of the network has been provided by Mrs. Suzana Djordjevic-Milosevic during her mandate in the Ministry of Agriculture, Forestry and Water Management in 2007.
